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Pre-Retirement Survivor Benefits: Objectives 
and Anticipated Benefits 

Release payments within 
30 days 
Reduce the number of 
cases going over 45 days 

Beneficiaries received their 
money earlier
Increased customer 
satisfaction
Avoided penalty interest on 
cases going over 45 days

Objective: Benefits:

Enterprise Management Tools
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Leaning the Pre-Retirement Survivor Benefits 
Process

• Streamlined the process by 
reducing or combining several 
steps 

• Streamlined communications with 
beneficiaries by adding direct line 
to team members 

Enterprise Management Tools
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Reduced average number of days to release 
payments

Enterprise Management Tools
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Sample size: 300 before and 300 after the implementation of changes (02/12/18)
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