Enterprise Management Tools

Improved Efficiency and
Customer Experience using
Lean Six Sigma Lean Successes

Pre-Retirement Death Benefit Case Study
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Pre-Retirement Survivor Benefits: Objectives
and Anticipated Benefits

Beneficiaries received their

Release payments within money earlier
30 days Increased customer

Reduce the number of satisfaction
cases going over 45 days Avoided penalty interest on

cases going over 45 days
/ /
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Leaning the Pre-Retirement Survivor Benefits
Process
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Reduced average number of days to release
payments

Days to Release Payments (Pre & Post Implementation)

Pre-Implementation Post-Implementation
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Days to Release Payments
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1 61 121 181 241 301 361 421 481
Number of Cases

Sample size: 300 before and 300 after the implementation of changes (02/12/18)
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Lean Successes

: As of Early
_ June 2018

Average number of days 27 days 17 days
to release payments

Percent of payments 62.6% 93.6%
released within 30 days

Percent of cases 9.2% 0.3%
exceeding 45 days
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